Class of 2005 Project

Project Description:

Name: “Blankets of Love… Just for You”

Description: Many children who are innocent victims of abuse and neglect leave their homes with nothing more than the clothing on their backs.  A blanket to call their own will provide warmth, comfort, and security.  Through awareness at the Farmer’s Market and fundraising through our individual contacts, we will provide hand-made blankets to children in our community.  

Goal: To raise ? (marketing) + ? (silk screening) + $6250 (fabric) + ? (materials) for 500 blankets and distribute them throughout the community.
Where the blankets go:

Blankets will be distributed at the following sites:

Building Blocks (100 blankets)

Lodi Police/CHP (for community relations) (50/50 blankets)

Lodi House (75 blankets)

Women’s Center (100 blankets)

Salvation Army (100 blankets)

Address slips from Farmer’s Market (approx 25)
Who will Distribute: ?

Funding:


In charge of fundraising: Christa

Treasurer: Cynthia

Primary Fundraising Drive ends: July 1st
Sources of Income:
General Fundraising Through Our Contacts

Farmers Market Donations/Awareness
In-Kind Donations (fabric, printing, etc)

Money up to the goal will go towards blankets; any extra money will be given to Lodi Cancer Kids for financial assistance.
Sponsorship Levels:

Platinum (Toasty)
$1000+

Logo and Bold Name Listing on Brochure

Gold (Comfy)
$500 - 999

Bold Name Listing on Brochure

Silver (Cozy)
$499 or less

Name Listing on Brochure

Projected Donations:

Rose
$100


Insurance Companies
?


Mailing to Former LL Graduates
?
(ask on Tue)

Cook at BBQ and Ask for Money
?
(ask on Tue)

Kiwanis
?
Cheri

Target (tubs, scissors, funds)
?
Cheri

Bank of America
?
Cheri

Zamora Automotive
?
Cheri

F&M Bank
?
Christa

State Farm
?
Christa

First American Title Company
?
Christa

Meehlis Modular
?
Christa

Rotary
?
Christa/Liz

Lodi Memorial Hospital
?
Cynthia

Lions
?
Dianne

Miller Packing
?
Dianne

Grocery Stores
?
Dianne

Lowes (tubs and funds)
?
Dianne

Kubota
?
Elizabeth

Bobcat Central
?
Elizabeth

LNS
?
Jake

Geweke
?
Kelly

Vine and Branches
?
Kelly

Plummer
?
Kelly

Sanborn
?
Kelly

K&A Associates
?
Kimberley

General Mills
?
Olga

Mechanical/Electrical Contractors
?
Olga

Wells Fargo
?
Sandy

Wal-Mart (fabric, supplies, funds)
?
Sheri

Title Companies
?
Sheri

Lenders
?
Sheri

Other Realtors
?
Sheri

Lodi Association of Realtors
?
Sheri, Kelly

SSB
?
Sherri

Timeline:

Loel Center Blanket Day 1
TBD 

Loel Center Blanket Day 2
TBD 

Steering Committee Presentation
4/26


Coordinate w/ Loel Center
4/29

FM Booth Reserved
5/1

Fundraising Flyer Draft
5/3

Fundraising Flyer Finished
5/6

10 Demo Blankets Finished
5/9

Fundraising Flyer Distributed
5/10

Group Picture w/ Blanket
5/10

Blanket Delivery to Group (photo op)
5/10 

Blanket Training Day
5/10

Photo Shoot Making Blankets
5/10


Photo School for Police
?

Blanket-Making Party Day
5/19 5:30pm

LLSC Update
5/28

Awareness Brochure Design (sans sponsors)
5/30

Blanket Materials Purchased
6/1

Cutoff Date for Awareness Brochure Sponsors
6/15

LL Alumni BBQ
6/18

Awareness Brochure Finished
6/30

FM Banner Finished
7/1

Primary Fundraising Drive Finished
7/1

Printing Done for Awareness Brochures
7/5

Story Board Printed
7/5

LNS Features Article Published
7/7

Radio PDA
7/7

FM Booth 
7/7

FM Booth
7/14

FM Booth
7/21

FM Booth
7/28

Building Blocks (Century Assm) Blanket Dist
8/13

Building Blocks (Century Assm) Blanket Dist
8/27

LLSC Update
8/30

LLSC Update
9/27

Blankets Finished
10/1

Blankets Delivered
10/1

Project Deadline
10/1

Check Cut to Lodi Cancer Kids?
10/15

LLSC Graduation
11/18
Blanket Making:

Fabric

Committee: Dianne and Sheri 

Various fabric styles to match where the blanket is going (ie: GI Joe for boys or pink for girls)
Fabric needs to be purchased before supply is gone
Other Materials to Acquire:

Storage Tubs (10-15)
Ribbons (500 yards)

Plastic Bags (50)

Scissors (15)
Needles (15)

Thread (unknown)

Multi-Color Permanent Markers (15)
Blanket Party:

May 19 (Thu) at 5:30

Miller Packing Co – 1122 Industrial Way

Blanket Production:

Stored in plastic bags at Golden Graphics and Delta Protective Services

Ann/Elizabeth to look into having community help make blankets, like Loel Senior Center, One-Eighty Teen Center, high school groups (FHA or Key Club)

Ribbon tied around finished blanket w/ Tag

Silk Screen Patch: 

Kimberley to talk to Land’s Special Ts about the patch.

Includes Leadership Lodi Logo 
Says: “Just for you!”

Vacant space for a child’s name, via permanent marker.
500 to be made.  Printing done by Land’s Special Ts at an estimated cost of ?? unless donated.
Marketing:

Committee: Cindy, Kelly, Jake

Features article in LNS 

Written by Jake (needs approval from LNS)

Photo of the group making blankets

To include info on how to donate or buy a blanket for someone

Proofed by everyone via email.
General Use Photographs

Child w/ blanket; police officer w/ dog handing a blanket to another child

People making blankets

Jake takes photos.

Sponsorship Brochures printed by Key Advertising

Message: Sponsorship levels, address to mail a donation (with scissor cut), photos, description of project, mention CRA credit

Designed By: Cindy and Kelly

Quantity: 200

Awareness Brochures printed by Golden Graphics
Message: List of sponsors, address to mail a donation (with scissor cut), photos, description of project.
Designed By: Cindy and Kelly
Quantity: 1000

Radio Spot PSA – KJOY

Visit our booth at the Lodi Farmers Market on (Date) and sponsor a blanket for a child in need.

Contact: Kimberley to talk to Dirk Kooyman

Farmers Market Awareness Booth:

Contact: Kelly to contact DLBP - Pamela Hayn (209-369-8052)

Dates: May 26 – Sept 29

FM Committee: Elizabeth, Olga, Glenn, Kelly, Max

Purpose: To increase awareness of our program, to show that Lodi cares about children, to provide a way for people to donate if they are interested, to promote Leadership Lodi, to promote various organizations in the community.
Who to Staff it: TBD
What to have at the booth: 
Project Flyers
Banner

Blankets

Brochures from other organizations

Receipt Book, Pens, cash box

Story Board

Order Form

Banner:

Message: “Leadership Lodi Class of 2005 presents: Blankets of Love… Just for You!”
Ann to try and get the Banner donated

Tent, table, and chairs provided by Key Advertising

Steering Committee Presentation

When: Tuesday (4/26) at 7:30am – 7:45(ish)
Speakers: Sheri, Dianne, Kelly, Max, Ann(?), Sandi
Questions to Ask:

Can the class help at the BBQ or ask for donations?

Bring-Along:

Blanket Demonstration created by Sheri

Who Does What

	Ann
	Coordinate with Loel, Make/Get Banner (7/1)

	Cheri
	Fundraising, Quality Control

	Christa
	In charge of fundraising

	Cindy
	Store blankets, help design both brochures (5/3 and 5/30), print Awareness brochure (6/30), Story Board (7/5), Marketing Committee

	Cynthia
	Treasurer, Fabric and Supply Procurement

	Dianne
	LLSC presentation (4/26), Fabric and Supply Procurement

	Elizabeth
	Look into community help for blankets, FM Coordination

	Glenn
	Fundraising, Making Blankets, Marketing Committee

	Jake
	Photographer, Write Article, Marketing Committee

	Kelly
	FM booth furniture, LLSC presentation (4/26), help design both brochures (5/3 and 5/3), print Sponsorship brochure (5/6), Reserve Dates for FM booth (5/1), Marketing Committee

	Kimberley
	Blanket Storage, Radio PSA (7/7), Silk Screen Patch (6/1)

	Max
	LLSC Presentation (4/26), FM Committee

	Olga
	Fundraising, FM Committee

	Sandy
	Quality Control

	Sheri
	Blanket demonstration for LLSC (4/25), LLSC presentation (4/26), Fabric and Supply Procurement


